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Action Syria Strategy 2025-2028: Executive Summary

Who we are

We are a UK charity founded in 2011 by four friends who were deeply moved by Syria’s
people and culture. What began as a response to the conflict that followed the Syrian
uprising, when people took to the streets demanding dignity and freedom, has evolved
into a powerful mission. This marked the beginning of what would become Action Syria
(formerly the Hands Up Foundation), built on the vision that Syrians can rebuild their
lives with health, opportunity, and hope.

From simple beginnings — selling marmalade and hosting community events —Action
Syria has grown into a trusted and efficient organisation, raising over £8 million in
total for humanitarian aid and supporting thousands of Syrians each year in Northern
Syria and Lebanon through capable, local, community-based partners.

Our work focuses on health and education, including the provision of prosthetic limbs,
salaries for teachers and medical staff, psychosocial support, and education for
displaced children. We have also organised several appeals when emergencies hit such
as the pandemic appeal in 2020 and the emergency appeal following the Syria-Turkey
earthquake in 2023 to support affected communities through our partners.

This impact has only been possible thanks to the bravery and commitment of our
implementing partners on the ground and the generosity of individual supporters
(particularly the British public), alongside a growing network of trusts, foundations, and
community-led initiatives.

A turning point for Syria - and for us

The fall of the Assad regime in 2024 marked a historic and hopeful turning point for
Syria, for Syrians, and for Action Syria, and we celebrated our 10th anniversary that
same year. For the first time in over a decade, we now have the opportunity to support
partners working with communities across all regions inside Syria as long as it is safe
for them while they begin the long and complex journey of rebuilding their lives and
shaping their futures.

We are currently piloting partnerships with two inspiring Syrian organisations
focused on rehabilitating schools in rural Damascus and are committed to expanding
our reach to serve Syrians who need support whether returnees or those who remained
and endured hardship. We still also support education for Syrian refugees in Lebanon
until they can return home. We support all communities regardless of geography,
background, or politics — based solely on humanitarian need.
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As the country begins to rebuild, we will prioritise support for more Syrian
communities that fall between the cracks of large-scale recovery efforts, ensuring
that those who are often forgotten are not left behind.

Our mission

Rebuilding Syria will require collaboration and creativity. With millions still in need
and infrastructure in ruins, Action Syria’s mission is to work with local partners to
ensure that Syrian communities have the medical care and education they need every
day, and when emergencies strike.

We are committed to contributing meaningfully to Syria’s recovery and long-term
stability by:
e Continuing the focus on medical care and education — delivering support
through partnerships, resources, expertise, and networks
¢ Keeping our commitment to local partners, listening to their needs, and taking
the lead from people on the ground
e Strengthening and amplifying local civil society, grassroots initiatives, and
diaspora-led efforts
e Serving as a bridge between communities — enhancing public understanding
and deepening solidarity with the Syrian people.

Strategic priorities (2025-2028)

To meet this pivotal moment, Action Syria’s strategy for the next three years focuses on
growth, sustainability, and deepening our impact where it is needed most.

We aim to expand our support to more local partners inside Syria, enabling them to
deliver essential health and education services to the communities that need them most.
As crises — whether man-made or natural — continue to affect Syrian communities, we
will assess the situation with our partners on the ground and respond in ways that are
appropriate to the needs and to our resources. This may include launching targeted
emergency appeals or providing other channels for support and engage both the
British public and beyond in standing with Syrians.

To achieve our goals, we are committed to deepening our impact and securing the
necessary resources to respond effectively to the growing scale of need. This will
involve retaining the support of our current donors while reaching new ones
across multiple income streams — including individual donors (particularly through
regular giving), major donors and corporate sponsors, charitable trusts and
foundations, as well as a broader calendar of community fundraising and events. We
also plan to engage more actively with the Syrian diaspora in the UK, inviting them
to think with us and support our mission. Moreover, we intend to build joint
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fundraising and programme partnerships with peer organisations, enhancing the
impact and reach of our collective efforts.

Internally, we will continue to invest in the strength and resilience of our team and
systems, including a recent hire in marketing and communications, to ensure we are
well-equipped to grow sustainably and deliver with excellence. Strong governance and
accountability will remain central to our work, with trustees providing oversight and
clear direction to safeguard resources and decisions. We will also keep measuring and
learn from our impact, working closely with local partners to ensure that our support is
both effective and responsive to community needs.

Our values and commitment

We remain grounded in the core values that have shaped our work since day one:
e Loyal: We are committed and consistent - because we are here for as long as
needed.
e Straightforward: We are upfront and open - because we know clarity changes
lives faster.
e United: We are inclusive and collaborative - because we are stronger together.

We are committed to working in solidarity with Syrians, and we are open to new
partnerships, creative ideas, and contributions from individuals and organisations
who share our mission.

An invitation to collaborate

This is a critical moment for Syria. With the right support, Action Syria can play a key
role in supporting Syrians in rebuilding lives, communities, and futures. We are uniquely
positioned to deliver support quickly, safely, and efficiently in Syria’s complex
environment. Through long-standing partnerships with trusted local organisations in
Syria, Turkey, and Lebanon, we listen to Syrian-led groups who best understand their
communities. Regular communication helps us respond to needs and challenges, while
strong due diligence, monitoring, and reporting ensure safe and effective funding. Our
small, agile team allows us to act fast when urgent needs arise.

We (the Board members and staff of Action Syria) invite everyone who cares about Syria
— in the UK and beyond — to join us, think with us, and support us.

To get involved, please visit www.actionsyria.org.uk or contact us at
contact@actionsyria.org.uk.
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